
 
  
 
 

 
Creating a Strategic Plan for the                      

Hillsdale Public School 
 

Mission Statement 
Dedicated to charting a course of success for today and tomorrow’s children, the Hillsdale School District’s mission is to 
empower all students with an exceptional educational foundation that actualizes their unique potential. 
To provide an exceptional educational foundation, the Board, in active collaboration with the staff, the family and the 
community, and using a clear system of accountability, will provide the tools to ensure that our students and staff shall: 

1. Work cooperatively in a safe, supportive and challenging learning environment that addresses individual learning needs; 
2. Apply problem-solving strategies and critical thinking skills learned through written, oral, technological and experiential 
application in and out of the classroom; 
3. Practice good citizenship by fostering respect for one’s self and others through a better understanding of the needs of a 
diverse society; 
4. Fully integrate technology into the learning experience using creative and effective teaching techniques. 
5. Appreciate, preserve and promote the quality and professionalism of the staff, administration and Board of Education. 
 
 
Session 2 of 3 
Developing a Vision for the Hillsdale School District in the Next 5 Years 
 
On December 12, 2019 Hillsdale School District administration, staff, parents, and community members 
came together to continue the strategic planning process. The second meeting’s topic focused on creating 
a shared vision for the Hillsdale School District in the next five years.   
 
The meeting, facilitated by Kathy Helewa and Mary Ann Friedman from New Jersey School Boards 
Association, began with an overview of the Strategic Planning process and the steps taken at the November 
13, 2019 meeting.   
 
To begin the visioning process, participants were asked to picture themselves away from the district for 5 
years, and returning to find the Hillsdale School District on the cover of TIME magazine, with the caption 
“Schools that Succeed.”  The participants were asked to envision what was written in the magazine article 
that warranted such high recognition – what programs / services / curriculum / student outcomes / best 
practices / facilities would you expect to see in your school that are succeeding?   
 
The various stakeholders then gathered in randomly assigned groups to brainstorm their visions of how the 
district achieved this remarkable success. Each group was asked to write a title for the article and come to 
a consensus on up to 10 key visions. Each group’s outcomes were shared with all meeting participants. The 
session concluded with the identification of common threads throughout the groups’ work and four (4) 
broad goal areas for the next meeting. 
 



Hillsdale School District Strategic Planning Meeting #2 Outcomes 
 
  

Page 2 of 4 
 
 

Group Work 
The information that follows is a summary of the work of the small groups.  As discussed with the meeting 
participants, all consensus points are recorded and posted on the district’s website 
(https://www.hillsdaleschools.com/) to share the group work during the course of the strategic planning 
process. Individual responses for those who were unable to attend this session can be shared via the 
district’s website. 
 
Dark Green Dot Group:    
Key Visions – Year 2025: 

• Safety practices for students and staff 
• Emotional well-being (an abundance and variety of wellness resources) 
• District-adaptable to students with all needs 
• Increased focus of the arts 
• Pathways for the future (individual) 
• 22nd Century School 
• Communication – partnership between parents and school 
• Endless supplies!!! 
• Endless resources – Make a Wish closet 

 
Red Dot Group:   “HPS Redefining the 21st Century Learner” 
Key Visions – Year 2025: 

• State of the Art facilities 
• Brand new K-8 STEAM program 
• Expanded arts program 
• Teacher coaches support all content areas 
• New approach to social-emotional learning 
• Increase enrichment opportunities for all different interests 

 
Purple Dot Group:   “Best Town to Be a Kid!” 
Key Visions – Year 2025: 

• Updated facilities for 21st Century learning (renovations/flexible seating) 
• An Education Foundation that with support from all community stakeholders 
• Ongoing technology upgrades 
• Wellness initiative (physical, social & emotional) 
• Increase Educational Staff and Support Staff 
• Enrichment/Club Activities available for students with community leadership 
• Security 
• Scheduling 
• Student-driven scheduling 
• PD for teachers 

 

https://www.hillsdaleschools.com/
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Fuchsia Dot Group:   “Dare to Dream” 
Key Visions – Year 2025: 

• State testing does not play a large roll in how school is judged and ranked 
• Updating elementary school computer lab to innovation lab 
• Technology free days each week 
• Incorporate more wellness/mindfulness (elementary) 
• Add staffing (Middle School) for wellness 
• Staff wellness activities 
• Math curriculum applies to real world careers 
• More clubs for middles school and younger grades 
• More talk etc. of careers outside college. Trades. Other things to do/jobs 
• Update facilities (more classroom space, new gyms, etc. flex classroom) 
• Bring back Hillsdale Ed Foundation  
• Continue Safety upgrades 

 
Orange Dot Group:   “Global Stewardship: Whole Child – Whole School – Whole 
Community” 
Key Visions – Year 2025: 

• Re-districting Pre-K – 2/3 – 5/ 6 – 8 unified Parent Organization 
• Common assessment 
• Increased cultural sensitivity 
• Health and wellness center 
• Engaging learning spaces – flexible seating, etc. 
• Global awareness: Dual language 
• School Garden: Garden to plate, eco-friendly 
• School based health clinic (health data collection, hygiene, proper dress/character, health 

competencies: sex ed./etiquette 
• Digital Citizenship: Cell phone use – policies 
• Upgraded facilities 

 
Black Dot Group:   “Inclusive Leaders, Compassionate Citizens” 
Key Visions – Year 2025: 

• Communicate effectively (with teachers (role playing), students, etc. 
• Strategic creative thinker 
• Problem-solver 
• Collaboration / team learning 
• Mental Wellness / Safe place (limiting technology) 
• Preparedness, life-skill courses (food shopping, paying bills), compassionate citizens, 

sustainability 
• STEM lab 
• Purposeful curriculum 
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• Differentiated Learning / personalized / custom / creative thinker 
• Intrapersonal skills / social skills (safety, community involvement, inclusive, diversity, leaders) 

 
 
Broad Goal Areas: 
Four (4) goal areas emerged from the common themes identified by the group at large: 
 

• 1. Teaching & Learning 
• 2. Social Emotional Learning  and Wellness 
• 3. Facilities / Finance / Resources 
• 4.Communication & Community Engagement 

 
 
 
 
Next Meeting: 
The third strategic planning session is scheduled for:  
Wednesday, January 15, 2020 (Snow Date: Thursday, January 16, 2020)  
7:00 – 8:30 pm at George G White Middle School 

 
During the January 15 meeting we will review the outcomes from Sessions 1 & 2 (Strengths & 
Challenges, Visions) and develop broad goal statements for each of the ??? goal areas above that 
emerged from Session 2, and related objectives for each goal area. 
 
Please join us. Everyone is welcome! We look forward to seeing you! 

 


